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SUBJECT: INCB: US OPIUM ESTIMATES 

FOR lO/HDC: PASS DRUG ENFORCEMENT ADMINISTRATION 

1. MR. STEPCZYNSKI, INCB SECRETARY, CALLED MISSION TO 
REQUEST ASSISTANCE CONCERNING US OPIUM ESTIMATES EOR 1977. 

HE STATED THAT ESTIMATES DESCRIBED NEED FOR 415 TONS OF 
OPIUM, WITH A POSSIBLE NEED FOR 40 TONS OF POPPY CONCENTRATE TO 
SUBSTITUTE FOR OPIUM CHOULD THAT BE UNAVAILABLE (FORM BS, 

PAGE 4, COLUMN 2A, NOTE 3). ON BASIS OF THESE ESTIMATES, 

BOARD APPROVED US IMPORTATION 415 TONS OPIUM, ASSUMING US 
WOULD SUBMIT REVIWED ESTIMATES LOWERING OPIUM FIGURES TO 
BALANCE POPPY CONCENTRATE IMPORTS BEFORE IMPORTING LATTER. 

2. STECZYNSKI HAS RECEIVED PHONE CALL FROM FRG, WHICH HAS 
RECEIVED REQUEST FOR EXPORT OP 12 KG OP POPPY CONCENTRATE 
TO US (REPORTEDLY FOR MALLENCRODT). FRG RELUCTANT TO ISSUE 
EXPORT AUTHORIZATION BECAUSE US DOES NOT HAVE ANY BOARD APPROVED 
ESTIMATE FOR IMPORT OF POPPY CONCENTRATE. STEPCZYNSKI 
SUGGESTED TO GERMANS THAT THEY AUTHORIZE THE EXPORT (IN 

LIMITED OFFICIAL USE 
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ABSENCE OF AN ESTIMATE) AND PROPOSE TO US THAT IT 
REGULARIZE ITS ESTIMATES WITH THE BOARD. 

3. TO REGULARIZE OVERALL SITUATION, STEPCZYNSKI 
REQUESTS DEA SEND CABLE TO BOARD, STATING THAT US 
WILL PROVIDE REVISED ESTIMATES OF OPIUM NEEDS WHEN 
POSSIBLE TO THE EXTENT THAT THOSE NEEDS ARE REDUCED BY 
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IMPORTATION OF POPPY CONENTRATE. SINCE BOARD 

DISCUSSES ESTIMATES WEDNESDAY, MAY 25, HE WOULD APPRECIATE 

RECEIVING CABLE ASAP.SORENSON 
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